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A paper for discussion 
 

The success of the First Lower Silesian Conference Europa Quo Vadis? is an inspiration 
to develop the idea of the Second Lower Silesian Conference. The Renaissance of European 
Strategic Thinking.   

The general idea  of this Conference was outlined on the last pages of the “Europa Quo 
Vadis” volume1. It is now time to open a new stage in the preparation of the Conference and 
propose a sequence of topics which may be an inspiration for the construction of the next 
approximation of the Conference. Let us propose for your critical evaluation the following 
list of 10 topics: 

 
I. The culture of strategic thinking 
II. The doctrines of strategic thinking 
III. The starting point the preliminary definition of strategic thinking 
IV. The capacities to govern 
V. The concept of strategic thinking 
VI. Strategic thinking in different perceptions of development 
VII. Strategic thinking – the grand actors of the global scene 
VIII. The culmination of European strategic thinking of the XX century. The creation of 

the European Union 
IX. The strategic deficit. The Achilles Heel of Europe 
X. The renaissance of European strategic thinking. A feasible reality or an utopian 

dream. 
 

Naturally this list can be formulated in different ways following different substantial and 
methodological assumptions. It is necessary however to outline the starting point of the 
discussion leading to the Programme of the Conference.  

 

1. The starting point: the preliminary definition of strategic thinking 

 
The selection of a single one starting point is probably a simplistic proposal. I think 

however that chapter 2 of the book2 of Bob de Wit and Ron Meyer  “Strategy synthesis” has 
same qualities which could attract our preliminary attention. Especially important for the 

                                                           
1
 A. KukliŒski, J. MuszyŒski, G. Roman, J. Waszkiewicz (eds) Europa Quo Vadis. Wrocğaw 2010 

2
 B. de Wit, R. Meyer, Strategy Synthesis, Thomson Learning 2005, polish edition 2007 
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process of strategic thinking is the paradox creative versus logical thinking well formulated 
in the book of two Dutch Authors. The book may be seen as too narrow concentrating 
attention on the strategies of the corporations3.  

In our Conference we need a much broader approach comparing the strategies of the 
international organizations, the strategies of corporations, the strategies of the states and 
the strategies of the regions. 
 

The proposal of a single starting point may be approved or rejected by the potential 
participants of the Wrocław Conference – this approval – rejection dispute will be an useful 
contribution to the creation of a controversial intellectual climate of the Conference.   
 

2. The capacities to govern 

 
“The capacity to govern”4 is one of the best and most interesting Reports to the Club 

of Rome. The intellectual and institutional impact of this Report was rather limited. May be 
the slightly dirigistic ideology of this Report was not fitting well into the philosophical climate 
neoliberalism. May be it is advisable to read this Report once more as an indirect 
contribution to our Conference. We may be inclined to analyze the 38 Recommendation of Y. 
Dror, which were presented in the paper published in 20035.  

   We should see the link integrating the improvement of the capacities of strategic 
thinking and the improvement of the capacity to govern. This link is not explicit in the 
Report, but we can make it explicit in our Conference. This is probably an controversial 
suggestion following the controversial Report to the Club of Rome.   

 

3. The concept of strategic thinking6 

 
There are six essential elements in the concept of strategic thinking: 
 

1. Strategic thinking is the integration of knowledge, imagination and will seen in 
different perspective of time and space  

2. Strategic thinking is a holistic phenomenon incorporating the whole set of most 
important development process 

3. Strategic thinking is a holistic phenomenon of long duration understanding the role of 
continuation and even inertia of the historical experiences 

                                                           
3
 P. Jakubowska, A. KukliŒski, P. ŧuber (eds) The future of Regions in the perspective of global change, 

Ministry of Regional Development, Warsaw 2008 
4
 Y. Dror, The capacity to govern. A report for the Club of Rome., Frank Cass Publishers, London 2001 the 

polish translation Biağystok 2006  
5
 A. KukliŒski, B. Skuza (eds) Europe In the perspective of global change Warsaw 2003 p. 444 

6 A. KukliŒski, B. Skuza (eds) Turning points in the transformation of the global scene. Warsaw 2006 p. 319 
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4. Strategic thinking is a holistic phenomenon trying to discover the turning points, 
which are introducing deep and relatively rapid structural changes in the system of 
factors and driving forces, shaping the processes of global development 

5. Strategic thinking is a holistic phenomenon incorporated into the domain of teleology 
– is a system of goals defining the character of the given prospective reality 

6. Strategic thinking is a holistic phenomenon of the decision making domain – the 
domain of grand strategic choices  

 
The Conference may be interested to allocate some attention to see the permanent 

features or strategic thinking emerging in different historical experiences.  
 

4. Strategic thinking in different perceptions of development 

 
There is a vast field of publications related to the conceptual and pragmatic dimension 

of development. In this context I would like to present only some reflections related to the 
question – how the concept of strategic thinking is incorporated into different models of 
development. 
 

Models of development 

Type of development Approaches to development 

leseferic dirigistic 

spontaneous   

guided   

 
In the traditional perception we see the clear duality separating the spontaneous and 
leseferic development being the creation of the free interplay of market forces and the 
guided and dirigistic development. The duality is much less pronounced in the intellectual 
and political climate of the present pentagonal crisis. In this context four theses can be 
formulated: 
 

1. Each development processes is both a spontaneous and guided process – naturally 
in different conditions of time and space the relative power of those two 
components has different dimensions 

2. At the turn of the XX and XXI century we observe the process of bankruptcy of the 
classical leseferism as the uncritical apotheosis of the miraculous mechanism of 
market forces and the process of bankruptcy of classical dirigisme as an uncritical 
apotheosis of the "always successful" intervention of the public authorities in the 
developmental processes 

3. in this context we observe the emergence of a new concept of guided organic 
development defined as a system creating the conditions which stimulate pro-
developmental strategic decisions in the economic, social, political, scientific and 
cultural domains 
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4. this concept of organic guided development opens new horizons for the expansion of 
strategic thinking as an intellectual and pragmatic construction. The capacity to 
master this construction is a conditio sine qua non of the survival of the given person, 
enterprise or institution in the competitive global scene of the XXI century 

 

5. The culture strategic thinking 

 
The cultures of strategic thinking are phenomena of long duration deeply 

differentiated in time and space. In the processes of rise and fall of civilizations the role of 
the culture of strategic thinking is very important.  

In the framework of our Conference it would be impossible to outline the 
macrohistorical and macrogeographical dimensions of the growth and diffusion of the 
cultures of strategic thinking. 

Let us say only that in different nations, different international organizations, different 
corporations and regions we can find different patterns of a complex set of phenomena 
called culture of strategic thinking. 

We hope that some examples of different cultures will be analyzed in the contributions 
of our Conference. Let us mention only the perspective of a comparative study analyzing the 
Polish and Finnish experiences in the field of strategic thinking.  
 

6. The doctrines of strategic thinking 

 
In the general terms a doctrine is a network of concepts and fundamental questions – 

an accumulation of historical experiences and patterns of behavior – a system of decision 
making process. A doctrine is in most cases represented by a subject a strong institutional 
ego having the capacity to formulate the doctrine of strategic thinking and the capacity to 
implement this doctrine in the changing conditions of time and space.  

If we restrict our attention to the history of doctrines developed in the framework of the 
long duration of the state as  a subject power then we may mention six cases for 
comparative studies and discussions. 

 
1. The British doctrine of the strategic thinking  
2. The French doctrine of the strategic thinking 
3. The German doctrine of the strategic thinking 
4. The American doctrine of the strategic thinking 
5. The Russian doctrine of the strategic thinking 
6. The Chinese doctrine of the strategic thinking 
 

Naturally the formulation, The British, The French, The German ect. doctrines is a 
simplification a short cut in our discussion. 

We should rather use the term the strategic doctrines since in the history of strategic 
thinking of each nation there are times of long duration and times of turning points, times 
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of the end of a doctrine and times of the emergence of a new one. At any moment of 
history in each country there are competing doctrines of strategic thinking. We could analyze 
from this point of view the content of the brilliant volume “The Paradox of American 
Power7”. The world of doctrines of strategic thinking is a grand galaxy of different ideas and 
experiences, patterns of success and failure. May be the national context is a useful 
framework for the interpretation of the emergence of different doctrines of strategic 
thinking. 
 

7. Strategic thinking – the grand actors of the global scene 

 
Let us assume that on the global scene of the XXI century we will find a community of 

1000 grand actors, who have a sufficient capacity of hard and soft power to participate in 
the processes of design and implementation of strategic thinking as an instrument of the 
transformation of the global reality in toto or some fragments of this reality. The typology 
of the grand institutional actors may indicate the following five groups of actors: 

 
1. the national states as the classical ego of strategic thinking 
2. the international organizations as a new ego of strategic thinking which have emerged in 

the conditions of the XX century8  
3. the nongovernmental organizations as new actors of the global scene 
4. the transnational corporations as a new important power house of strategic thinking 
5. the most important global metropolitan regions which are organizing the global space of 

the XXI century 
 

The global scene of the XXI century is a dynamic scene of deep transformations. Even 
more than that we observe a processes of the decline of the old scene of the XX century and 
the emergence a new scene of the XXI century. The new scene will be not dominated by the 
old actors of the Atlantic Community it will be a pluralistic scene of competition and 
cooperation a new network of global civilizations and a new global order. This situation will 
create a new geography in the processes of creation and diffusion of new models of strategic 
thinking. Especially important in the context of our Conference is the competition of three 
models of strategic thinking – the European, the American and the Chinese models9. In the 
next parts of our paper we will analyze the glory and misery of The European Model. 
 

                                                           
7
 J. S. Nye Jr., The paradox of American Power, Oxford University Press 2002 

8
 Compare J. Woroniecki [in:] A. KukliŒski, K. Pawğowski (eds) The Atlantic Community. The Titanic of the XXI 

century?, Nowy SŃcz 2010 
9
 Compare J.M. Rousseau [in:] A. KukliŒski, K. Pawowski (eds) op.cit. p 197 
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8. The culmination of European strategic thinking of the XX century. The 

creation of the European Union and the disassembly of the Soviet 

Block - The reunification of Germany and Europe 

 
The creation of the European Union and the disassembly of the Soviet Block triggered 

by the Solidarity Movement are  the greatest institutional and sociopolitical innovations of 
the XX century.  

 

* * * 
 
The creation of the European Union is a monument of the power of European Strategic 

Thinking especially visible in the first stages of the development of the Union. Let us consider 
the two decades 1950-1970 as the pioneering stage in the development of the Union. Why 
the Union was created? just at that time of European history.  
To my mind we can outline three interpretations: 
1. Interpretation in terms of objective historical processes. European Union has emerged as 

a light of hope after the tenebrae of Europe of the years 1914-1945. The tragedy of 
divided Europe ruined by two World Wars was a dramatic inspiration to open the 
trajectories of building up the united  and integrated Europe 

2. This objective historical processes found a heroic expression in the minds of grand 
charismatic personalities who created a vision of United Europe and a modus operandi of 
the implementation of this vision. Let me mention only the personalities Jean Monnet, 
Robert Schuman, Konrad Adenauer and Alcide de Gasperi. In our Conference we can 
allocate some attention to the heroic interpretation of the processes leading to the 
establishment of the European Union. The Polish participants of our Conference can use 
the excellent volume of Jerzy Łukaszewski10 answering the question how the goal Europe 
was promoted by nine grand personalities: 

¶ Richard Coudenhove - Kalergi 

¶ Aristide Briand 

¶ Altiero Spinelli 

¶ Jean Monnet  

¶ Robert Schuman  

¶ Konrad Adenauer  

¶ Alcide de Gasperi 

¶ Paul Henri Spaak 

¶ Johan Willem Beyn  
3. The heroic interpretation can be expressed in a more radical way. Let us quote the 

following opinion of Lukas Tsoukalis11: „Regional integration in Europe has been mostly 
the product of an elitist conspiracy with good intentions and pretty remarkable results”. 

                                                           
10

 J. Ğukaszewski, Cel: Europa. Dziewiňĺ esej·w o budowniczych jednoŜci Europy,                                                        

Noir sur Blanc, Warszawa 2002 
11

 L. Tsoukalis, What kind of Europe do we want? Europaeische Rundschau, Special edition, Wien 2006 
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* * * 

Let us say once more – the European Union was an instrument of the grand European 
strategic thinking. There is no doubt that in the pioneering time of the development of the 
European Union, the grand European strategic thinking was a real phenomenon.  

 
* * * 

Our Conference should try to explore the sources and experiences of this phenomenon: 
1. Is this phenomenon a result of a deep change in the perception of the European history 

taking place in the minds of European nations and societies? 
2. Is it a phenomenon – an expression of the historical power of charismatic personalities or 

even a result of an elitist conspiracy? 
 

In this context we would like to formulate a controversial thesis: “The democratic deficit 
was highly visible In the processes leading to the establishment of the European Union. The 
democratic deficit was a conditio sine qua non for the creation of the European Union”. 

* * * 

It is necessary to note that the European strategic thinking of that time was influenced 
by the behavior of the leading global powers the USA and the Soviet Union. In effect Europe 
was divided in two hostile political, ideological, economic and military blocks controlled by 
the above two superpowers.  
 
Primo   – the friendly behavior of USA (especially the experience of the Marshal Plan) 
Secudno  – the hostile behavior of Soviet Union creating a dangerous challenge for the
     development of liberal democracy in Western Europe 
Tertio    - the creation of the European Union  
Quarto    - the disassembly of the Soviet Block.  

* * * 
 

Our Conference should try to test the thesis that in the divided Europe there were two 
monuments of European Strategic Thinking of the XX century:   the creation of the 
European Union in Western Europe  and  the Solidarity Movement that triggered off  
a peaceful disassembly of the Soviet Empire and the reunification of Germany and Europa. 

9. The strategic deficit. The Achilles Heel of Europe 

 
The Second Lower Silesian Conference should revive the spirit of the path breaking 

Conference: “The Sound of Europe” which was organized in Salzburg 27-28 January 2006 in 
the framework of Austrian EU Presidency. The postconference volume is available online12 

                                                           
12

 Europaeische Rundschau. Quarterly for Politics, Economics and History, Wien 2006, special edition 
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www.europaeische-rundschau.at. The rich and inspiring content of the volume has not lost 
its validity to the present day. Just the opposite it has a special meaning now in the 
conditions of the great global crisis, in the conditions of the crisis of Europe, and in the 
conditions of the crisis of the European Union. To my mind the critical thesis of the 
conference was the formulation by Werner Weidenfield13. 

“The strategic deficit: The Achilles Heel of Europe”. This thesis is explained by Werner 
Weidenfield in the following way: 

“But even if the EU clears this hurdle, will Europe be in a position to use its potential 
effectively, to become a mature political actor both internally and externally? Essentially, 
Europe lacks not only an operational center to fulfill this role, more importantly it lacks 
strategic thinking. Europe's great powers have all lost much of their place on the global 
stage. None of these states has developed the will to compensate for the national loss of 
global standing by developing it at the European level. The deficit in strategic thinking thus 
proves to be the actual Achilles heel of Europe. 

There is no agenda that could give Europe direction in crises and conflicts. The big 
thinkers, people who would be capable not only of conceptualizing Europe's strategic role 
but also of implementing it, are at present nowhere in sight. Only when Europe manages to 
develop a culture of strategic thinking will it gain a significant ability to shape events 
internally and externally, and thus keep its place on the world stage over the long term. To 
many decision-makers, this seems like too distant a question, given the acute internal 
problems facing EU and its member states. They would be well advised, however, to 
consider this question today. Coming to terms with change will continue to be a key task for 
the European project and the ability to structure developments will be decisive for Europe’s 
ability to face the future”. 
 

In this long quotation each sentence is a valid observation and value judgment. Let us 
explore some fundamental questions emerging from the thesis of Werner Weidenfield 

. 
1. Will Europe become an mature political actor both internally and externally? 
2. Europe lacks strategic thinking, Europe’s great powers are not willing to develop the 

global standing of Europe 
3. There is no agenda, there are no big thinkers who would be capable to conceptualize 

Europe’s strategic role 
4. Europe must develop the culture of strategic thinking to keep its place on the world 

stage over the long run 
5. In order to face the future – Europe has to eliminate its dangerous weakness. The 

strategic deficit. We can call this deficit the Achilles Heel of Europe. We can also call this 
deficit the Gordian knot of Europe – the second formulation is opening the way to 
consider the feasibility of a set of Alexandrian Solution. 
 

                                                           
13

 W. Weidenfield, Europe: identity and strategic perspective [in:]  Europaeische Rundschau op.cit 
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After five years in 2011 the strategic deficit of Europe is more painful as Achilles Heel 
and more complicated as a Gordian Knot. The Alexandrian Solutions are practically removed 
from the landscape of the future.  

The deficit of strategic thinking is a tragic challenge for Europe facing the greatest 
reconfiguration of the global scene in the last 500 years. In this spirit let us read once more 
the brilliant observations and value judgment presented by Werner Weidenfield and by 
the comprehensive content the volume “The sound of Europe”.  
 

10. The renaissance of European strategic thinking. A feasible reality 

or an utopian dream. 

 
A crisis is not only a symbol of misfortune or even despair. A crisis is also an 

environment creating the historical necessity to cut the Gordian Knots and find Alexandrian 
Solutions14. There is no doubt that the great pentagonal crisis is also a deep structural crisis 
of Europe, of the European Union, and of the European strategic thinking. In this spirit we 
should analyze:  
 
Primo ς the pattern of success which was leading to the creation of the European Union as 
an monument of European Strategic Thinking of the XX century  
Secundo – we should analyze the pattern of failures15 leading the crisis or even break down 
of European Strategic Thinking in the decade 2000-2010. The Weidenfield thesis could be a 
very efficient instrument to organize our thinking in this field. 
Tertio – we should formulate a question if in the decades 2010-2030 we will find the pattern 
of success or the pattern of failure. 

The Alexandrian Solution will suggest that in the years 2010-2030 we have to invent a 
new model of European strategic thinking leading to a new incarnation of the Union as an 
actor of the global scene.  

We can ask a fundamental question will be possible in the years 2010-2030 to recreate 
the innovative spirit of the years 1950-1970. This question sounds as a nonsence and prima 
facie there is no way to avoid a negative answer. 

We have however to consider this simple truth that a negative answer is a verdict for 
Europe to be an element of a new global periphery located between the expanding 
American and Chinese megaspaces.  

The renaissance of European Strategic Thinking is not only a problem of wisdom and 
imagination it is a problem of honorable survival of Europe as a grand actor of the global 
scene.  

                                                           
14

 A. KukliŒski, K. Pawğowski [eds] Futurology. The challenges of the XXI century. Nowy SŃcz 2008, p. 225 
15

 Compare Futurology op.cit. p. 27 
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Conclusion 

In the perception of The Second Lower Silesian Conference – The Renaissance of 
European Strategic Thinking we should hear not only the cognitive and pragmatic Sound of 
Europe. We should not be afraid to promote a pathetical sound of Europe the sound of 
passions and emotions in the interpretation of the future of Europe. 

The mission of a New Renaissance of Europe16 including the renaissance of European 
strategic thinking should be promoted not only in academic political and business 
communities. This mission should be internalized by the European Societies in toto. This is 
an extremely difficult mission, but this is not a mission impossible. 

 
* * * 

 

In this conclusion I would like to say once more that this is only a note for discussion 
probably including factographical mistakes and wrong value judgments. 

Please join us in our efforts to create on interesting cognitive pragmatic and pathetic 
climate of the Wrocław Conferences. Please try to support the Conference by presenting 
new ideas, observations and approaches. The Conference in Wroclaw should not be seen 
as a business as usual Conference. This Conference should be seen as a contribution in the 
processes of the development of new approaches promoting the renaissance of European 
Strategic Thinking17. 

* * * 
 

This paper was prepared in the framework of four panels proposed on page 311 Quo 
Vadis volume. 
 
March 21, 2011 
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 Compare F. Capra, The science of Leonardo. Inside the Mind of the great genius of the renaissance, Random 

house Anchor Books, N.Y. 2008 
17

 European Commission Investing in Europeôs future, Brussels November 2010 


